District Health Assessment for Multiple District 315 through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
315A1 70 1 81 100% 0 0 0 1,698 257 1,955 42 7 -29  -1.46% 1,958 28 17% 0 0 0% 60% 21% 7% 0
315A2 100 6 106 100% 9 0 9 2,877 139 3,016 386 104 282 10.31% 2,558 30 20% 0 0 0% 25% 5% 63% 14
315B1 74 17 91 100% 6 2 4 1,451 284 1,735 140 54 86 5.22% 1,198 23 44% 3 15 0% 66% 1% 54% 0
315B2 60 3 63 100% 5 0 5 1,553 55 1,608 305 72 233 16.95% 1,212 27 5% 0 0 0% 8% 19% 38% 13
315B3 T(5) 73 9 82 100% 3 0 3 1,139 129 1,268 162 36 126 11.03% 1,230 17 80% 0 0 0% 0% 17% 7% 0
315B4 75 0 75 0% 0 0 0 1,787 0 1,787 68 142 -74  -3.98% 1,773 24 55% 0 0 0% 20% 0% 48% 0
452 46 498 100% 23 2 21 10,505 864 11,369 1103 479 624 5.81% 9,929 25 37% 3 15 0% 31% 12% 60%
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District Health Assessment for Multiple District 322 through November 2011

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
322A 69 5 74 100% 2 0 2 2,493 139 2,632 179 82 97 3.83% 2,390 38 12% 0 0 0% 22% 5% 59% 16
322 B1 64 4 68 100% 0 2 -2 2,797 89 2,886 191 155 36 1.26% 3,020 45 12% 6 42 0% 26% 0% 1% 4
322 B2 48 6 54 100% 1 2 -1 1,794 145 1,939 185 132 53 2.81% 1,819 40 13% 3 4 50% 19% 9% 67% 7
322C1 77 1 88 100% 1 1 0 2,329 195 2,524 173 142 31 1.24% 2,282 33 23% 2 10 0% 14% 7% 64% 16
322C3 88 5 93 100% 7 0 7 3,350 85 3,435 527 62 465 15.66% 2,865 39 17% 0 0 0% 25% 10% 59% 18
322C2 104 10 114 100% 5 0 5 3,490 201 3,691 388 75 313 9.27% 3,277 35 21% 0 0 0% 31% 4% 75% 29
322D 88 1 99 100% 0 1 -1 3,515 444 3,959 99 191 92 -2.27% 3,978 45 6% 4 19 0% 35% 16% 73% 0 2nd VDG
322E 89 7 96 100% 4 1 3 2,514 137 2,651 291 79 212 8.69% 2,311 30 27% 2 20 0% 48% 4% 65% 23
322 F 70 7 77 100% 1 0 1 2,213 147 2,360 128 60 68 2.97% 2,319 34 19% 0 0 0% 31% 9% 70% 14
697 66 763 100% 21 7 14| 24,4951,582 26,077 2161 978 1,183 4.75% 24,261 37 17% 4 95 14% 29% 7% 67%
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Clubs

District Health Assessment for Multiple District 325 through November 2011

Membership

Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club [In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
325A 173 4 177 100% 9 0 9 4,106 58 4,164 351 209 142 3.53% 3,894 24 29% 0 0 0% 53% 1% 33% 40
325B 269 6 275 100% 16 0 16 6,958 112 7,070 591 244 347 5.16% 5,820 26 19% 0 0 0% 36% 4% 24% 62
442 10 452 100% 25 0 25 11,064 170 11,234 942 453 489 4.55% 9,714 25 23% 0 0 0% 43% 3% 27%

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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